
Ready to Take Your Advisory 
Practice to New Heights?

This turnkey technology-enhanced business advisory system has a 
record of successfully helping advisory firms expand their profit and 

value growth services. 

This program includes tools, software, a certification, playbooks, 
marketing elements, and implementation support. 

You get everything you need to successfully and confidently deliver 
client wins. 

www.growth-drive.com                   (843)-284-7878                     support@growth-drive.com
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Ready to Unlock Growth?

Expand Your Advisory Practice with the Growth-Drive 

Playbook

Business Owners and CEOs are actively seeking to increase cash flow, reduce risk, and prepare for 
a successful M&A transaction. Is your firm able to provide the help they are seeking? The Growth-
Drive system is your gateway to building a future-ready advisory practice, positioning you as an 
indispensable strategic advisor. Growth-Drive is backed by real-world results across thousands of 
advisory engagements. This proven system is trusted by Business Advisors, Wealth Advisors, CPAs, 
Fractional CFOs, M&A Pros and PEG Operators nationwide. 

Whats Included 

Strategic Tools and Frameworks - Generate 
higher-value engagements. 
C3D Certification - Master the skills for 
creating predictable profits, sustainable 
growth, and transferable business value.
CLARITY Software - Diagnose gaps, forecast 
value, and guide client strategy.
Proven Playbooks - Pre-built scripts, 
templates, and engagement roadmaps. 

CEO-Level Reports - Elevate your firm with 
insights clients act on.
Implementation Strategy - Comprehensive 
plans ready to roll out to create a scalable 
advisory practice.
Ongoing Support - Support when you need 
it. Best practices, how-tos, and study 
groups.

Your Free Growth-Drive Kit Includes:

Sample Deliverables
C3D Certification Overview
CLARITY Software Snapshot

Join Us Live: Growth- Drive Summit October 6-8 Charleston, SC 

Register: www.Growth-Drive.com/summit-2025
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Example Meeting Script:
Profit & Value Growth
Planning

Facilitated by a Growth-Drive-powered Advisor using provided knowledge, technology and tools. 
Scripts may be used verbatim or adapted to the individual’s style.

Duration: 60-90 Minutes

Objectives

Educate Business owners on strategic intent 
and strategic capacity.
Demonstrate how to increase profits and 
business value using the Growth-Drive 
methodology.
Outline actionable steps to improve 
leadership, revenue predictability, and 
operational efficiency.
Briefly explore how improving strategic 
capacity can position the business for 
future M&A opportunities if desired.

1. 
2. 

3. 

4. 

5. 

6. 

7. 

Meeting Agenda

Introduction & Meeting Purpose (5 Min)
Understanding Business Growth & Profit 
Maximization (10 Min)
The Three Dimensions of Business Growth 
(15 Min)
Assessing Strategic Capacity & Business 
Value (15 Min)
Key Steps for Profit & Value Growth (20 
Min)
Preparing for M&A (Optional Brief 
Discussion (10 Min)
Q&A and Next Steps (10-20 Min)

Meeting Script Example 

Understanding Business Growth & Profit Maximization (10 Min)

“A profitable business isn’t just about revenue-it’s about maximizing efficiency and value while 
minimizing risk. What you really want is a business that generates predictable profits and grows in 

a scalable way.”

“This starts with what we call Strategic Capacity: your company’s ability to drive profits, scale its 
operations, and become more valuable over time-whether you’re staying in the business long-term 

or thinking about future opportunities.”

“Today, our focus will be on building this capacity so that you can see better returns in the short 

term and throughout the next several years.” 
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The C3D-Certified
Growth-Driving Advisor
By Growth-Drive

If you’re like many successful Business Advisors and Personal Advisors, you value having the knowledge and 
confidence that supports successful engagements. Whatever your role, knowing why changes are made, 
what needs to be done and how elevates your game. 

Why Earn the C3D Certification?

As part of expanding your practice, you and your team can become C3D Certified Advisors. The 
C3D certification is an online, self paced program developed by Growth-Drive. It equips CPAs, 
business advisors, and financial professionals with a structured, proven methodology to guide 
privately held businesses toward scalable profits and strong enterprise value. In today’s 
environment, clients want advisors who can drive measurable results. Should this be you?

As a C3D professional, you’ll have everything you need to shift your client conversations from 

reactive problem solving to proactive growth strategy-becoming their indispensable partner in 
building profitable, best in-class businesses. 

What’s Included?

Growth-Drive Methodology Training - Learn the 
three dimensions of business growth.
Strategic Capacity Assessment System - Access 
proprietary tools and reporting frameworks to 
assess, benchmark, and improve client 
operations and business value.

Execution Frameworks - Learn how to 
confidently use prebuilt strategic conversation 
guides, scorecards, and reporting structures, 
creating high impact client sessions.
Certification Credential & Community - Display 
your C3D designation with confidence and join a 
collaborative network of vetted professionals 
including exit planning wealth advisors, growth 
advisors, and more. 

After completing this certification you will be able to:

Confidently guide business clients through structured growth conversations, educate them about 
growing enterprise value, and deliver practical strategies that increase profit & value. You are the 
expert at creating best-in-class businesses positioned for long-term success. Can you imagine 
being indispensable to growing profits, operational efficiency and M&A prep? Your C3D gets you 
there. 

Ready to move from discussing the same-old to shaping the future? Join the C3D community and build a 
thriving advisory business driven by expanding your reach & impact and delivering client wins. Register: 
www.Growth-Drive.com/C3D
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CLARITY™ 
Strategic Capacity & 

Business Value Report 
samples 
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Ready to dramatically expand your reach and relevance with CEOs and 
business owners?

The first step is yours. Schedule your free consultation.

Call (843) 284-7878 or email sales@growth-drive.com

Your success in important to us: does working together makes sense?
www.growth-drive.com
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